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Strategic clarity
on short notice

Many values-led organizations do not have
the capacity — or the need — for a full
strategic planning process right now.

But they do need clarity.

A Strategy Sprint is a short, facilitated
process that helps Boards and leadership
teams step back from day-to-day
pressures, focus on what matters most,
identify immediate priorities, and make
confident decisions in the midst of
complexity and change.



A Strategy Sprint
creates space to:

e Clarify priorities for the next 3—-6 months

e |dentify decisions requiring immediate attention

e Re-focus around your strategic plan (if you have one)

e Align leadership and Board perspectives

e Navigate uncertainty without launching a major
planning process

e Reduce overwhelm and improve decision-making
confidence

e Move forward with greater conviction and clarity

A Strategy Sprint helps leadership teams sort
what needs attention now from what can wait.

SPRINT OPTIONS

MINI SPRINT

For organizations needing a quick reset
or focused conversation.

CORE SPRINT

For when you need to align priorities in
real time.

For when your team needs time to
untangle complexity and chart a path
forward across multiple initiatives
without writing a whole new plan.



MINI SPRINT

For organizations needing a quick reset or focused conversation.

Includes:

e |[ntake quiz

e 60-minute preparation call

e Two-hour facilitated digital workshop

e One-page summary of priorities and next steps

$3,250 plus tax



CORE SPRINT

For when you need to align priorities in real time.

Includes:

e |[ntake quiz

e 60-minute preparation call

e Light review of internal documents

e Half-day facilitated workshop (digital or in-person)
e Strategic advice memo (2-3 pages)

$5,650 plus tax and applicable travel costs



EXPANDED SPRINT

For when your team needs time to untangle complexity and chart a path
forward across multiple initiatives without writing a whole new plan.

Includes:

e |[ntake quiz

e 60-minute preparation call

e Light review of internal documents

e Brief participant survey

e Two half-day facilitated digital workshops
e Strategic advice memo and roadmap

e Follow-up 60-minute coaching call

$9,250 plus tax and applicable travel costs

(In-person options available, conducted as a “noon to noon” 24-hours away)



Interested in exploring a
Strategy Sprint?

To start a conversation or learn more, reach out
to Rebecca at rebecca@rebeccasutherns.com
or 519-994-0064.

About Rebecca

Dr. Rebecca Sutherns works with values-led organizations
to help leaders navigate complexity, make thoughtful
decisions, and move forward with greater clarity and
confidence. Her facilitation style combines strategic
insight, practical action, and meaningful engagement.
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